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MEHOBANDUM POR:  Acting Deputy Divector (Adninistration)
MBECT : Rantel of IR Type X794 Elegtronic Searchidng Selector

. PR i, To obtain suthorisstion to fasuwe o letter of intent
to one T Type X794 Electronic Searching Selector,

s, The IMN Tvpe XTO% Flectromic Searehing Selector is a nevly
developed puneh eard rachine wvhieh hos twen speeifically
fesizned to provide e nogw repdd and versatile pears of
organizing, storing, sud retrieving the inforwetiowsl cone
tent of documente. Production nodels of this rmchine wre
not swlladle but the IBM Cornoration hes decided to hande
constrvet four vre-productice experimenial wodals. Ope
of these nochines will be wsed by IBN for its owm docwrantes
tion needs; ove mechine hes begn contimeted for by Lhe
Battalle Memorial Ingtltute: and one or doth of Lhn rew
asining xachines will be avallable to ihis Agency.

b, The usefulness of sugh & wmchine 1o this Agsucy hes been
detereiinad through sxerizante with laboratory modeis of
tMuqu&mMManlemmm
for experimental purposes singe April 1952, However, the
wmeWMMmmyu
realised YWrough oparmtional 89 ard further experinental
application to indexing problews, sines it will incorposmte
chanzes in desion and sdditional operating charectaristics
based o sugemetions ramde B %itly Agmmcy.

¢, Orgsnisstion & Hethods Service has concwrrence of O8I, ORR,
OCD, and the Special Beglater, XD, sexrving the indexing
nosds of OCI that one maghine should be sequived for both
operaticoanl and caperimental use and that the 0 & N Serviee
should be zZiven the responsibility of adeinistering in
eollabaration vith ivterested Offices, the progrwm involving
the use of the mmehine,

d: The machines will mequire 1A months to comstrust. Bowever,
prelizinary planning for fabrication hes besn started and it
is meceasary for the Agepey to infors IBM now a8 to its in.
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e, The rental of a machine £imed by IMK at $3,400.00
ummummmmmmmmmwu
mtunﬁtwamudqtthmm,rwuww
spproaximately $50,000,00 plue excise tax.

3.

mmmmwmm«nmm«tmmuﬁ,
prmmwxnumlwmﬁmmﬂimmmd
mmeummmmmmwmrmmle,
they will be pisced ou an aperaticcal bdasis.

It has been recommended by the interested (ffices in the DbL/I
Aren that O & X Sarvies administer tkhe syperisental aprilcation
and use of the rachine,

Mamtwmmmehmmmhmumﬁw
xmmuwummmxummmrwtmt
mmﬁmmmuﬂnmmtmdwmmm
nmas prodtueced. MMQWMMWﬁlmm
required Toxr resenrch, developasnt, and engineering, and will
mmmmxmwmzmmmwmmmm
through the rental cbiained.

mtnrmﬁfwmmd%mmmw«;m

one mechine can handle, mammﬂmwmtmzm&mwsn
be the sudject of a subsequant staflf study for PRC action. MHowever,
uummmwummbyuutmwmmt
uwm&m'chmumwmatlmtmmm. Ir
.mmuwnm,thummmpm
to 1 Jusuexy 1954,

Janumry 1955 therefore oo ¥Y 1958 funds will be required. In
4 4 1955*9&50‘90 (six nonthe® rentsl plus 10% excise tax) will
be 4., The Punds required for FY 1936, 1957, snod six
monthe of FY 1958 will be included in the hudget requests Zor
those years.

It.umwmmtanwphmm.
Toe lotter of intent would, therefore, tave to be made mudject
wamxwtuwcrmmmmnmmmmtmma
be a ‘gentlemen's sgreemsnt.” It i3 necessary that such a
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Memmmwmwmwmmmmmm
Searching Selector in comection with establiches punch cerd

5‘0 wM?m-
It is recowmnded timt:

| W mm&mm.mxmmcmg&mrwm
yeers starting L Jmmuary 1995 at $1,800.00 per momth plus
excise tax bs suthorised, mbject to avallabllity of funds,

bs  The ONX Serviee be clwrped with responsitrility for éirecting
mmzmwmmmwmmmM;w&m;mmm
of eperinentsl resesrch convernivg its apolication.

e 06D be given responstbility for inttial and subsequest opere-
tion of the machion, ty it wad

25X1A /

o8N > (Machines ) =2 25X1A

tivg Jdapageseat Officar

Congurrenons : Coneur, cubiect Lo the evailsollity of -wnrousr in 1007
~
-~

and rubsecuent ars to lrpleront Recomientation § o shove,

25X1A
Aswintant Divector, OGO

25X1A
E- Congriroller et T

Approved FurReIeasemﬂmﬂm of m wm M the m m m’.ﬂ
mmuwmmuwmmsmmyﬁs. The
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specific office whiich can finance this operstion is not Jmown at
Mtimﬂmeapeﬂﬁemummmmmmbuﬂptt
Ing this experivent. InﬂwattMMJ.mtm.\.m, bowever, 4
is belleved provieion can be mads dwring the reprogreming of 1955
MMWMMWGMmmerm.
This sction anticipotes the inelusiim of this item in succeeding fiscal
yoars' hudgets.

£of
J. A, GARRIGOH
Chief of Logistics

This OfTice concurs in the foregoing, subject to negotistion of a
sstisfectory contract steswing from the lLetier of Intant.

25X1A S
Specin) Assistant to m/.x {Aduinistration)

APFROVEL:
g " Date & Alec ‘5/3

Agting Deputy Mlmmm

A-DD/A Distribution:
Orig & 2 = CAIO
1l ing Compiroller
1<t/

~ A~DD/A chrono

/
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